
↑ Protection, Profitability & Productivity

SLADA Luncheon Seminar

How To Improve Your Compliance Initiatives
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stuff you gotta document

What Is Compliance?

!
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“It is improper to assess large settlements or awards against an 
employer that undertakes “good-faith efforts” to comply with 

employment discrimination laws.”
-- United States Supreme Court

Kolstad v. ADA (1999)

Solution: Good-Faith Framework
A Consistent Approach

ProductivityProfitability

Protection
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Compelling Events

When Status Quo won’t work 
any more:

• Employee Grievance/Lawsuit

• New Regulations

• Failed inspection

• Poor audit results

• Class Action / Mass Action

• Negative Media Portrayal

• Increased Insurance Costs

• Management Changes

• Spiraling Workers’ Comp Claims

• Dealer Buy/Sells
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Dealership Challenges: Increasing Complexity 

& Regulation
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Across the Entire Dealership

COMMUNICATIONS
•Can-Spam Act

•Information Privacy

•FTC Privacy Rule

•Telemarketing Sales

•Truth in Advertising

•Required Disclosures SALES/CUSTOMER HANDLING
•Auto Labeling Act

•Credit Card Processing

•Deceptive Trade Practices

•DOE/EPA Mileage Guide

•Used Car Rule

•Payment Packing

•Spot Deliveries

•Straw Purchase

•NHTSA Regulations

•IRS – Sales Incentives

•EPA Emissions

•Written Warranty

F&I SALES
•GLBA

•Patriot Act

•Cash Reporting Rule

•OFAC

•ECOA

•FCRA/FACT

•Credit Reporting

•Adverse Action

•Red Flags – ID Theft

SERVICE & PARTS
•Clean Air Act

•Clean Water Act

•DOT Hazardous Materials

•LIFO/FIFO

•OSHA

•Resource Conservation 

•IRS Inventory Valuation BODY SHOP
•Clean Air Act

•EPA Hazardous Waste

•OSHA

•VIN & Parts Marking

GENERAL MANAGEMENT / PERSONNEL
Age Discrimination Revenue Recognition

ADA Harassment

COBRA Workers Comp

Equal Pay Act Immigration Act

FMLA Child Support

Drug Testing Wage & Hour

Ethics Hiring
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Organized, Aggressive Plaintiff’s Firms
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•Negative Equity/Over Allowance

•Payment Packing

•GLBA

•OFAC

•Money Laundering & Cash Reporting

•Compensation Plans

•Overtime

•Discrimination & Harassment

•Newest Additions:  

•Adverse Action 

•Red Flags

•ADA & FMLA

Ten Areas of High Exposure for 

Dealerships
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Two Schools of Thought

Reactive Vs. Proactive

Reactive Attitude: 

1) Compliance is Too Expensive & Overwhelming
× “We  just can’t afford to do this right….”

2) Fear of the Truth
× “We don’t want to document our mistakes – we’d 

rather plead ignorance”

3) Out of our Control
× “We’ll always have lawsuit exposure – we can’t stop 

that from happening”
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Two Schools of Thought

Reactive Vs. Proactive

Proactive Attitude: 

1) More Efficient to Have Compliant Processes
× Need to replace “Ad Hoc” & inconsistent business 

practices

2) Exposure can be Reduced
× “Compliance is within our control – we will measure it 

like any other critical component of our business.”

3) Doing Things Right Increases Business
× Improved Sales & Customer / Employee Satisfaction

× Protects Dealership Reputation

× “How can we afford not to….”
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Critical Compliance Program 

Implementation Steps

1)  Tone at the Top 
× Dealer Principal and Executive Team

2)  Ownership –Compliance Coordinator
× Compliance Officer or Specific Dual Role 

Description

× Drive Accountability at all levels

3)  Updated Policies & Procedures
• Ethical Customer Relationships

• Employment Practices - Handbooks

• Responsible Advertising and Media Practices

• F&I Disclosure Practices

• Commitment to Best Industry Practices
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Critical Compliance Program 

Implementation Steps

4)  Training 
× Variety of options – in person & web based

× Assessments

5.  Monitoring & Corrective Action
× Mistakes Happen

× Opportunity to correct / Mitigate & Re-Train

6.  Documentation & Reporting
× Create a “Culture of Accountability”

× Affirmative Defense or “Good Faith Effort”

× Measures Success
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Compli%s Formula of Compliance Success

↑ Protection, Profitability & Productivity

“Good Faith Effort”

All-Employee Accountability

↑Training & Communication

“Paperless” evolution  

+   User-Friendly Technology

Compli’s DCMS ROI
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The SolutionThe Problem
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